Increasing Transportation Efficiency by Using Kaisen of S.C.J.

Abstract
        	The project Increasing Transportation Efficiency by Using Kaisen of S.C.J. aims to 1) reduce time to load goods on the trucks and 2) reduce errors in preparing the products. The problem at the warehouse is the difficulty in loading goods on the trucks. The drivers will receive the bill of lading and then drive to pick up the products at the warehouse. This causes waiting and wasting time.
	After using Kaizen principles by reduction of waiting, parking staffs can collect the bill of lading from the drivers in advance to prepare the products. When the trucks arrive in the warehouse, the drivers can load goods on them immediately. This makes shipment faster and reduce errors in collecting the products.
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Enhancement to Check the goods

Abstract
	The objectives of the project Enhance the Inspection of Goods of Vemsee Technology Group Co., Ltd. are 1) to reduce errors in checking goods, 2) to reduce errors in preparing the products, and 3) to reduce the cost of making stickers code and barcode. The problem at the warehouse, ID, and barcode are not clearly specified therefore it is hard to check goods, model of the product code, and barcode. When staffs receive goods from China, they identify the product with a pen or pencil before installing the sticker tape made label printer. The label printer has high cost and some model code is missing.
	After using stickers code and barcode by cutting process using pens, pencils, and label printer, when staff receive goods from China, the ID can be changed following to the company code and the size of the model code clearly. Also, size and barcode are easy to be checked and staffs can work faster. It also reduces costs when making product code and barcode by label printer.  
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The Practice of Kaizen Editor Assembly and Storage Products

Abstract
	Doing an internship allows me to have an opportunity to learn and experience real working environment. I am also prepared to be ready to work after graduation. I have learned to adapt to an environment outside of the university. The experiences that I have acquired from this internship can be implemented to work in the future.
	My responsibility was to take care of merchandises in the warehouse, checking amount of the goods entering the stock, arranging merchandises, and take care of shelves and surrounding in the warehouse. Merchandises must be kept in order as company’s principle and must be found easily. Consequently, sales can quickly pass it on to customers. I was also responsible for reporting to the supervisor when there are unusual goods or missing stock, and doing weekly reports and inventory reports including packaging and working tools. I involved in company’s inventory checking. Moreover, I coordinated issues regarding goods circulation and assisted on other assignments regarding sales and customer service, or any other assignments, which were assigned.
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Working with the Computer System Used for Document Storage

Abstract
	Archeives of Sub Sri Fiber Limited (the Company) was established in 2538 to engage in the provision of care services maintaining critical documents by focusing on service and product safety, reducing the cost, and increasing the convenience of searching and browsing document to companies, institutions, and government departments such as accounting documents, financial documents, legal documents as well as other important documents. The law requires the storage of these documents to be checked at least 5-10 years.
	The company has a modern store with a large document collection center and a ventilation system in the warehouse. Documents are kept in a steel shelves which are easy to store and to preserve the documents and document storage systems. There is automated storage controller with a computer system and a barcode that can find document quickly and accurately. Moreover, there are experts who organize systems and do any tasks assigned including verifying document quickly.
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