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For enterprise, human resources(HR), as a type of driving force, have been
regarded as the most important resource. Because HR is not only a key part in modern
business management, but also directly decide a company's core competence. HR
management means the application of modern scientific methods with proper training,
organization, and arrangement to achieve best ratio in human resources and materials.
At the same time, it also focuses on the proper inducement, control and adjustment for
people psychologically and mentally in order to make use of their subjectivity.
Moreover, it desires to build a harmonious interaction in talents and materials.

With the economic restructuring and industrial adjustment, increasing new
and high-tech companies, no matter the Chinese ones and foreign ones, will run their
business in China. In such situation, such companies have to answer how to make
their talents stay and boost their subjectivity, creativity and potentials. The dissertation
argues a workable compensation mechanism can give a hand to deal this issue.

The dissertation takes XCL as its study object. XCL is a new and high-tech
company with “three intensives” of capital, talent and technology. For this part, the
author describes study method and salary status in similar companies, analyzes the
questionnaire for employees in departments to find out problems in compensation
mechanism and then provides his solutions to the issue. At the same time, the author
also hopes that the paper’s result can give a hand to the companies facing similar

situation.
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